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SATURDAY, SEPTEMBER 10, 2010 MEETING MINUTES: 

PRE-MEETING ACTIVITIES: 
Pot luck started at 6:00 p.m.  Great Food. 

MEETING START TIME: 
7:08 p.m. 

MEMBERS PRESENT:
Bob Calileo, Scott Richard, Dan Allen, Dawn Allen, Cynthia

Allen, Greg Reinhard, Paul Flood, Bernie Flood, Linda Ahern, Charlie Ahern, Heather Blake, Jim Allen, Jim Richardson, Tony Rossetti, Andy Wood

TRAILS:
Bob mentioned that the state park trail has changed.  Bernie is going to be

working with Greg and Robert Fogg to identify all of the landowners so that we can solicit approval to use their properties again this year.  

The club needs volunteers as Scott Richard may be spending some time down in

Florida this season and Tony has his hands full right now with a newborn at home.   Greg Reinhard is still club trail master.  

TREASURER’S REPORT:

Plummer/Hancock Bridge account $5,413.90, Money

 Market $6,231.19, Checking $6,466.06 for a total of $18,111.15.   Heather said the club’s getting about $1.50/month in interest from a CD with the bridge funds and intends on renewing that CD.  Bernie moved to approve the Treasurer’s Report that was seconded by Tony and approved.

WINTER CARNIVAL:
We’re going to have to have the Winter Carnival this year

from Friday, February 10 through Sunday February 12 since they’re having the Sebago Fishing Derby from Friday, February 17 through Sunday, February 19.  Dan moved to have it from February 10 to 12 which was seconded by Jim and approved.


Dan stressed that we need to get a ton of additional vendors to participate.  Bernie also stressed the importance of getting “new blood” involved in the process given all the time and effort Scott Richard put in last year.  Scott emphasized the need to get the word out to businesses to encourage more participation and it was also suggested to get information on our website.  


There will be a Winter Carnival meeting Tuesday, September 27 for organizers.  Dan Allen said that we really need to get the word out about how much the club is doing not only for Winter Carnival but for the community; and expressed frustration in that the Select Board has said it would get the launch in but hasn’t yet.  Dan said he intended to go to the Select Board and Charlie said he’d go with him if he wanted.  Greg confirmed that the ramp we built last year is in great shape and there is a consensus that if the permanent ramp isn’t in this year we need to get the ramp in early so as to allow the ice shacks on the lake immediately upon ice-in because last year there weren’t nearly the number of fishing shacks as usual.  

CLEAN - UP:   Clean-up days will be Sunday, October 9 and Sunday, October 16.  We will meet on the causeway at 9:00 a.m. and head out from there.  

MAP COMMITTEE:
Charlie asked for general comments/suggestions for the new map. 

Greg said that we definitely need more road names.  Heather suggested that we have more colors to make it easier to read/understand as the current map is hard to read.  Jim Allen suggested that we get some sort of coating on the map so it doesn’t fall apart when wet.  Tony and Bob agreed to contact Henry Hudson.

MEMBERSHIP DUES;
The cost to the club for its MSA portion/dues is increasing this

year. That obviously means we’re getting less per membership fee this year.  To compensate for that lost revenue, Greg suggested increasing our Club fee by $5 to $30.  Jim Allen moved to raise the membership fee to $30 which was seconded by Charlie and approved.  However, the floor was re-opened and Scott, Bob, and Tony brought up the fact that we are all suffering from this abysmal economy and it made no sense to raise the fee when people were having trouble making ends meet.  Jim moved to revoke the prior vote and everyone agreed to keep the membership fee at $25.00.  

CHRISTMAS PARTY:
We’ll have the Christmas party this year on the second Saturday of

December.

CLUBHOUSE:
Jim estimates there’s about an hour and a half of work left to get the

clubhouse ready for its move to the new location at the P&K Gravel site.  Bob Calileo agreed to take care of moving the remaining pieces of firewood.   Jim said that P&K had done a great job for the club and had already poured a foundation for the building.  


There was a discussion about what to do about bathroom facilities.  Greg said he was looking into the logistics for getting a porta-potty on site.  It seemed the consensus was having a septic type system would involve too much maintenance versus a porta-potty type set-up.  

MEETINGS:  
The consensus is that the Club should meet at alternating locations

 assuming the proprietors are amenable to our meeting at their establishments.  The idea is to support our business members who are supporting the Club in a fair/consistent manner.  Bob suggested holding the meetings first followed by social time among the members.   Jim is going to confirm with Frank Merced that it’s ok to have our next meeting at Merced’s.

ADJOURNMENT:
The meeting adjourned at 8:42 p.m.
